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Our	research	has	pinpointed	six	primary	areas	where	a	mismatch	between	the	job	and	individual	can	exacerbate	burnout	risk.	These	six	key	areas	–	excessive	workload,	lack	of	autonomy,	inadequate	incentives,	community	breakdown,	unfair	treatment,	and	conflicting	values	–	can	significantly	impair	an	employee's	well-being	if	left	unchecked.	A	single
mismatch	can	progressively	worsen	until	it	becomes	detrimental	to	the	person-job	relationship.	The	further	these	conditions	deviate	from	employees'	desired	work	environments,	the	more	susceptible	they	become	to	burnout.	Fortunately,	our	book	"The	Burnout	Challenge"	thoroughly	examines	these	six	mismatches,	providing	actionable	advice	on	how
to	rectify	them	and	establish	a	better	fit	between	the	job	and	individual.	By	addressing	these	issues,	organizations	can	mitigate	burnout	and	foster	increased	employee	engagement.	Notably,	workplace	burnout	is	not	solely	an	individual	problem	but	also	requires	organizational	intervention.	Burnout	expert	Christina	Maslach	and	Michael	P.	Leiter
underscore	this	critical	point,	demonstrating	that	employers	play	a	vital	role	in	preventing	burnout	and	promoting	worker	well-being.	The	authors'	research	reveals	that	addressing	these	issues	can	significantly	boost	productivity	and	health.	A	staggering	$500	billion	and	550	million	workhours	are	lost	annually	to	on-the-job	stress,	primarily	due	to
dysfunctional	workplaces.	"The	Burnout	Challenge"	offers	practical	guidance	for	creating	sustainable	work	environments,	enabling	employees	to	thrive	in	their	roles.	The	current	work	environment	is	taking	a	toll	on	many	individuals,	and	it's	crucial	to	address	the	six	key	mismatches	that	contribute	to	burnout.	The	book	"The	Burnout	Challenge"
provides	a	comprehensive	solution	by	offering	practical	advice	on	redesigning	work	using	design	principles	like	balance,	unity,	and	rhythm.	With	its	accessible	language,	engaging	narrative	style,	and	helpful	tools,	this	book	is	an	essential	resource	for	scholars	and	practitioners	seeking	to	improve	the	workplace	experience.	The	authors'	well-grounded
examination	of	burnout's	causes	and	proposed	solutions	offer	valuable	insights	for	managers	and	employers	looking	to	foster	a	healthy	work	environment.	As	the	Great	Resignation	continues,	this	timely	guide	provides	a	balance	of	breadth	and	depth	to	understand	the	factors	leading	to	burnout	and	offers	practical	tools	for	intervening	when	it's
looming.	Burnout	management	is	a	crucial	responsibility	for	leaders	in	the	twenty-first	century.	The	Burnout	Challenge,	an	essential	resource	for	today's	and	tomorrow's	leaders,	offers	practical	tips	and	tools	to	address	this	issue.	—Tasha	Eurich	Christina	Maslach,	Professor	of	Psychology	at	the	University	of	California,	Berkeley,	and	cocreator	of	the
Maslach	Burnout	Inventory,	received	the	Scientific	Reviewing	award	from	the	National	Academy	of	Sciences	in	2020	for	her	work	on	burnout.	Michael	P.	Leiter	is	an	organizational	psychologist	and	consultant	who	co-authored	The	Burnout	Challenge	with	Christina	Maslach.	Together,	they	identify	key	causes	of	workplace	burnout	and	provide
strategies	to	promote	productivity	and	health.	Burnout	is	a	widespread	issue	in	the	workplace,	often	misunderstood	as	a	personal	problem.	However,	it	is	also	influenced	by	work-related	factors,	such	as	organizational	culture	and	management	practices.	The	Burnout	Challenge	suggests	that	organizations	can	play	a	crucial	role	in	preventing	and
managing	burnout.	The	book	provides	tools	for	identifying	signs	of	employee	burnout,	such	as	exhaustion,	cynicism,	and	ineffectiveness,	and	advises	managers	on	how	to	assemble	and	interpret	worker	self-evaluation	surveys.
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